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	01-02 REQUIREMENTS GATHERING INTERVIEW 
Multimedia Team



	PROJECT
	

	BUDGET  AND SCHEDULE
	

	Total build time allowed
	HOURS

	Final deadline
	dd/mm/yyyy

	PROTOTYPE
	
	HOURS allocated TOTAL
		Development (UI coding and other functionality)
	

	UI (wireframe and visual design)
	

	TOTAL:
	




	Deadline to ISD
	

	Deliverable
	




	ALPHA
	
	HOURS allocated TOTAL
		Development
	

	Graphics
	

	TOTAL:
	




	Deadline to ISD
	

	Deliverable
	




	BETA
	
	HOURS allocated TOTAL
		Development
	

	Graphics
	

	TOTAL:
	




	Deadline to ISD
	

	Deliverable
	




	FINAL
	
	HOURS allocated
		Development
	

	Graphics
	

	TOTAL:
	




	Deadline to ISD
	

	Deliverable
	




	DELIVERY
	
	HOURS allocated
		Development
	

	Graphics
	

	TOTAL:
	




	Deadline to CLIENT
	

	Deliverable(s)
	




	COURSE / PROJECT OBJECTIVE
	

	
What is the objective / core value of the course we are going to build? What does the client want to accomplish?







	USERS
	

	
How many users are expected to take the course?



What are the users like? Age group, computer literacy, location where they are most likely to take a course? What department(s) to they belong to?







	EXTERNAL VENDORS / DEVELOPERS
	

	
Are there any other external vendors / developers working on the course? If yes, what component(s) will they be working on? Contact details.







	INTERACTIVITY
	

	
What level of interactivity is required (e.g. basic / complex – advanced)?










Will there be audio?


Will there be video?


Are 3D graphics / animations required?





	BRANDING
	

	
Does the client have branding guidelines? If yes – can we get a copy?


Does the course need to copy a specific look & feel already established? (e.g. intranet or website look & feel)




Does the client have a media library we can use? (e.g. for photos) If YES – can we have access to it? Or whom do we contact to get what we need?



Are we using mostly photos or illustrations for the content?



Which fonts does the client use? Can we get a copy of their font (if it’s not a generic one)



Can we get a copy of their logo in vector format?





	LOCALISATION
	

	
Will the course be delivered in multiple languages? If yes, which languages?






	TRACKING
	

	
What does the client need to track? E.g. score user / name, progress, clicks, etc.




Does the client have an LMS / deployment server? If not – are they intending to setup / install an LMS / deployment server for this effort?





	ADDITIONAL FUNCTIONALITY
	

	
Any special functional requirements? (E.g. a diary / journal, etc.)
[IF SPECIAL REQUIREMENT IS COMPLEX, ENSURE YOU DO SEPARATE REQUIREMENTS GATHERING FOR THE EXTRA FUNCTIONALITY]




















	ADDITIONAL CONTENT
	

	
Any extra content requirements? (E.g. help section, glossary, etc.). What are the requirements around those?










	DEPLOYMENT
	

	
                   [Ensure the client fills-out the Technical Specifications document. Send the document to the ISD and ask to be filled-out and returned to you]
How will the course be delivered? (E.g. CD, FTP, etc.). Who is responsible for accepting the course on client side? List contact details.









	TO BE COMPLETED DURING THE REQUIREMENTS ANALYSIS PHASE
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